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fostering excellence in addiction practice

Statement of Strategic Intent 2016-2020

Vision: To foster excellence in addiction practice

Membership
Grow a competent, engaged
membership

Strategic intent
We support our membership to act
ethically and professionally. We
achieve this through:
e Promotion of ethics, values
and competent practice
e Registration process
e Management of complaints
e Promoting and supporting
cultural competence
e Professional
development/continuing
education
e Promoting innovation
e Advice/ support for members
e Growth of membership

Public

Provide a voice for addiction
professionals and people affected by
addictions

Strategic intent
We are a ‘peak body/key voice’ in the
addiction sector influencing systems
and public awareness for better
outcomes for people affected by
addictions. We achieve this by:
¢ Advocating for the workforce
and those with addictions
e Developing submissions on
government policy and
legislation
e Telling the ‘good news’ stories

Organisational

Build organisational health,
sustainability and strong partnerships
and collaborations

Strategic intent
We are a strong, healthy, sustainable
organisation. We achieve this by:
e Building strategic partnerships
e Building infrastructure
e Financial management and
growth strategies




